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FOREWORD

I congratulate and thank the Associate and Assistant Superintendents who have developed the Evaluation Process for Catholic School Teachers for use in the Diocese of Cleveland. Teachers deserve the support that the administrator can provide through a well-developed evaluation process allowing for reflection on the teaching-learning process, review of the four domains of professional development, and goal setting based upon student needs. 

In following the cycle of the evaluation process, teacher and administrator can dialogue about the teacher’s professional development plan, the optimal way to work with each student, and areas that the teacher can share his/her expertise as well as those areas that can be the focus for self-improvement. The end-of-the-year summative evaluation then becomes the basis for goals for the following year. The ultimate purpose of the Evaluation Process is to strengthen the skills of our teachers and to help them grow professionally.  






           
Margaret Lyons

                                                                    Secretary for Education/Superintendent

INTRODUCTION


“The preparation and ongoing formation of new administrators and teachers is vital if our schools are to remain truly Catholic in all aspects of school life.  Catholic school personnel should be grounded in a faith-based Catholic culture, have strong bonds to Christ and the Church, and be witnesses to the faith in both their words and actions.  The formation of personnel will allow the Gospel message and the living presence of Jesus to permeate the entire life of the school community and thus be faithful to the school’s evangelizing mission.”
Renewing Our Commitment to Catholic Elementary and Secondary Schools

Committee on Education of the United States Conference of Catholic Bishops 2005

The formation of personnel includes thoughtful and thorough evaluation by principals and supervisors. According to Diocesan guidelines, principals are responsible for the evaluation of all credentialed staff.  The “Evaluation Process for Catholic School Teachers” has incorporated the guidelines for staff evaluation including the four domains and criteria of the Pathwise program, including pre- and post-conferencing and goal setting.  


The “Evaluation Process for Catholic School Teachers” tool contains:



•Philosophy of Evaluation



•Objectives of Teacher Evaluation



•Administrator’s Observation Techniques



•Guidelines for Evaluation Conferences



•Administrative Time Line for the Teacher Evaluation Process



•Professional Growth Plan



•Fall Teacher Conference Form



•Pre-Observation Form



•Teacher Lesson Observation Record



•Teacher Post Observation Form



•Spring Teacher Conference Form




•Summative Evaluation Form


A straightforward and honest evaluation protects both the teacher and principal.  Teacher evaluations need to be comprehensive; hence a classroom observation alone is not the equivalent of an evaluation.  There are things that affect a teacher’s overall performance outside the immediate lesson.  Where there are weaknesses or deficiencies in either instruction and or performance, these must be documented along with suggestions for improvement. It is difficult to discipline and terminate an employee without documentation, including evaluations that support such discipline or termination. Likewise, where there are strengths and areas of commendation, these are to be honored and praised.


The evaluation comments must be substantiated and objective. The overall objective of teacher evaluation is to improve instruction and performance as well recognize good teaching and performance and note where improvement has or has not taken place.  


We are grateful to Brother Patrick Shea, OFM for his legal review and to the following elementary principals whose input was invaluable:  Sandra Bevec, Sister Laura Bregar, OSU, James Flynn,  Tom McFadden, Sister Linda Martin, OSU, John Morey, Joyce Needham, and Anne Sweeney.


We hope that principals will find this tool helpful and meaningful as they guide our educators 

To Teach as Jesus Did.






Yours in Catholic education,







Sr. Lucia Bucholtz, SSJ-TOSF







Frank Kuhar







Sr. Helen Weis, SJSM







Anne Marie Woyma 

PHILOSOPHY OF EVALUATION

We believe that in a Catholic School the teacher is called to a specific vocation by God.  We believe, that he/she is involved in the spiritual formation of those in his/her care and that the personal faith witness of the teacher is of great importance.

In this light, the Evaluation Process is designed to promote the personal and professional growth of the teaching staff and, as a result, improve the quality of instruction.  Building this growth on a spiritual level assists the individual(s) to reflect their faith and values in their teaching and to create a community environment.

The process is designed to guide the analysis of teacher performance through cooperative efforts of evaluator and evaluatee, to identify specific competencies of teachers, to diagnose specific needs for improvement, and to outline strategies for improvement.

The process is based on the assumption that the teacher is a key factor in the learning process; therefore, the teacher can and should work to improve his/her performance in the classroom and also witness to the Catholic faith (values) and mission of the school.

The Core Competencies selected in this evaluation instrument are those believed to be essential to quality Catholic teaching and have been articulated in recognized research that identifies critical behavior in quality teaching.

OBJECTIVES OF TEACHER EVALUATION


The Administrator of                                                School will strive to achieve the following objectives in the evaluation process in light of the Church document 

To Teach as Jesus Did:
1. Improve performance in an environment of support.

2. Make evaluation relevant to continuous job performance.

3. Establish collaborative working relationships between evaluator and evaluatee.

4. Clarify duties, responsibilities, job description and performance expectations.

5. Keep meaningful records of class visitations, post-conferences, and other contacts between evaluator and evaluatee for references as needed.

6. Conduct summative conferences to discuss areas of achievement as well as needs for improvement in performance.

7. Establish appropriate ways for follow-up actions identified for further improvement.

ADMINISTRATOR’S RESPONSIBILITIES

1. For formal observations, a pre-conference will be held with the teacher prior to the time and date of the observation. 

2. The evaluator will clarify the focus of the observation.  The focus may be based on a noted area of growth from a previous observation.

3. Observations should include strengths as well as areas that might need improvement in the core competencies.

4. The length of the observation period may vary, but a minimum of thirty minutes is recommended.

5. Anecdotal records of observations are particularly helpful and necessary in discussing instructional skills.  Other skills may be noted using other observation techniques. 

6. The evaluator must keep in mind the primary purpose of observation, which is the improvement of instruction and performance.  The evaluator should not discuss teacher performance in generalities but should stay with specifics and cite noted documentation to support his/her observations.

7. The evaluator should take sufficient time to go over anecdotal records and organize him/herself prior to a post-observation conference with the teacher.

GUIDELINES FOR EVALUATION CONFERENCE

1. Conferences should be held where there is privacy and little interruptions.  Every effort should be made to have a relaxed atmosphere, with both evaluatee and evaluator feeling comfortable to speak candidly about their concerns.  This can be established by beginning with prayer, either prepared or spontaneous.

2. Both evaluator and evaluatee should begin and end the conference respecting each other as professional partners.  The major purpose of the conference is to provide an objective evaluation of employee’s performance.  The evaluator should strive to be supportive, even while discussing difficult problems.

3. It is important that the role of the evaluator and the evaluatee be understood by both.

4. The primary emphasis in evaluation should be the improvement of performance.  Although several areas of improvement may be noted, priorities and specific goals need to be established.

5. Both parties should remember that evaluation is an on-going process.  Focus at any given time should be limited to those areas most in need of improvement and discussed at the pre-conference.

6. The evaluator must be prepared to recommend outside resources if evaluator and evaluatee cannot agree or give suggestions for recommended action steps for improvement.

7. The evaluator should provide opportunity for discussion of issues and invite suggestions for change.

8. Recognize that there will be times when the evaluator and evaluatee will have different interpretations and opinions of problems or situations.  Each should listen intently and with an open mind as views are expressed.  If a point is reached where, in the evaluator’s and/or evaluatee’s judgment, some common understanding cannot be reached, the conference may be terminated and rescheduled for a later time.

9. The evaluator should never leave the evaluatee with the feeling that nothing can be done to improve or correct a problem area.  The evaluator should be supportive and show confidence in the worth of the evaluatee as a staff member.  The conference should end on this note, and a concluding prayer should assist.

10. It is to be remembered that the year-end conference (prior to April 30th) is a summative conference and should be held after formal and informal observations and post-conference have been held for teachers in the evaluation cycle. The summative conference may serve as the annual evaluation.

“One of the principal’s most serious responsibilities is the supervision and evaluation of teachers.  It is crucial that everyone understand that supervision and evaluation of personnel are the principal’s responsibilities.  In reality, supervision is quality control for the school.  If supervision is an ongoing, formative process, then both principal and teacher can grow together and help each other to improve the learning environment of the school.  Surely, there is no more sacred responsibility than ensuring that students are being taught by capable, competent, caring professionals and that all teachers are encouraged and given the means to become the best professionals they can be.”

~The Law and Catholic Schools: A Guide to Legal Issues for the Third Millennium, pp. 77-79

Mary Angela Shaughnessy, SCN, J.D., PH.D.

National Catholic Educational Association ©2005

Diocese of Cleveland

Suggested Directions 

For 

Catholic School Teacher Evaluation 

Administrative Timeline

This timeline provides a direction for an effective evaluation process during a school year.
Fall Teacher Conference

Within the months of August and September, the Fall Conference should occur. During this conference a discussion takes place on the topics listed in the Administrative Timeline. The Fall Conference form will assist in the discussion and enable all points to be accurately completed.

A Professional Growth Plan form is included which should be distributed to all faculty members at the opening faculty meeting. This is brought to the Fall Conference as one of the discussion items and should be completed by the teacher prior to the meeting.

Teacher Classroom Observations

During the months of October through January, classroom observations take place. This segment of the evaluation process is three-fold: Pre-Conference, Observation and Post-Conference.

At the time of the Pre-Conference the Pre-Observation Form should be used.  This form assists the teacher in the preparation of the lesson to be observed by the evaluator. The teacher should submit this completed form to the evaluator at the time of the Pre-Conference. The evaluator should then be better prepared to observe the lesson.

The evaluator completes the Teacher Lesson Observation Record at the time of the observation of the identified lesson. This form is based on the Four Domains for Professional Competency. The teacher and evaluator sign the record verifying the lesson’s observation after discussion.

The teacher completes the Post-Conference Form and brings it to the Post Conference. This conference should follow soon after the observation has been completed. During the conference the Teacher Lesson Observation Record as well as the Post-Conference Form become integral to the discussion.

Summative Evaluation Form

This Summative Evaluation Form is completed by the evaluator as a total evaluation of the teacher’s performance throughout the year. It is to be completed prior to the Spring Conference with the teacher. The form uses four specific rating terms that apply to the overall performance of the teacher. It is important that the evaluator state clearly whether there has been improvement or lack of improvement in the teacher’s performance.

Spring Teacher Conference

The Spring Conference should be held between February and March. The items listed in the timeline should be included during the conference. The Summative Evaluation is a major item during this conference because of the overall nature of the items in the evaluation. The completion of the Spring Conference should happen prior to April 30th.

Administrative Time Line for the Teacher Evaluation Process

August/ September

Fall Teacher Conference





Set Goals (Professional Growth Plans)

· School Improvement Plan

· Professional

· IPDP

Identify Students at Risk/Special Needs / Enrichment


~Review Test Results

Discuss Extra Curricular Assignment (Job Description)

Review Certification/Licensure (State and Religion)

Check Virtus/BCII Clearance





Present/Discuss Summative Evaluation Form

October-January

Teacher Classroom Observations (First year teachers





  or teachers experiencing challenges may be observed





  more than once.)

· Pre-Conference

· Observation

· Post Conference

February-March

Spring Teacher Conference





Summative Evaluation
Discussion of Progress/Professional Growth Plan





Progress Review/Students at Risk/Special Needs

Extra Curricular Assignment (Job Description)
Suggested Conference Prayer

Opening Prayer 

We gather in this time, dear Jesus, to reflect on teaching

 as You, the Master Teacher, modeled for us. 

May the words we share encourage and direct our vision for the students

 and the learning communities within the classroom and the school.

May we feel your embrace through the loving support of each other

 as we review the teaching and learning process.

Grant us the wisdom and strength to benefit 

from the compliments and suggestions expressed. 

Enrich us with your grace to be faithful to the ministry of education

 and bestow on us the ability to lead and assist each other

 in our roles as Catholic educators.

We ask this in the name of the Father, the Son and the Holy Spirit. AMEN.

†

Closing Prayer

We thank you, Lord, for this opportunity to build community

 through a process of collaborative evaluation.

May the continuance of strong Catholic education in this school

 enrich the world with strong, positive leaders.

Keep us well and fill us with the Spirit of Goodness as we consider our conversation

 and fulfill our ministry as Catholic educators.

We offer this prayer in your name. AMEN.
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Diocese of Cleveland

Fall Teacher Conference


Name:                                                                            Date:  


Points for discussion:

· Set Goals

School Improvement Plan

Personal/Professional 

IPDP

· Identify Students at Risk / Special Needs/Enrichment

· Review Test Results

· Discuss Extra Curricular Assignment (Job Description)

· Review Certification/Licensure (State & Religion)

· Check Virtus/BCII (filed) Clearance


· Summative Evaluation Form

Comments:




Teacher Signature: ___________________________________  Date:  ______________

Administrator Signature:______________________________  Date:  ______________

Diocese of Cleveland

Professional Growth Plan


Teacher Name: 
Goal setting is a key factor in professional growth.  As an educator in a Catholic school, 

your continuous improvement is a witness to the students and families we serve.  Therefore, we ask that you consider your goals for this year as a continual learner yourself.



Action Steps:

1. Methods/Strategies you plan to use may include action research, consultation with another professional, college classes, workshops, visitation days, conferences or teacher academies.


2. Indicators of Progress may include student work, portfolios, videotapes of classes, parent responses, student responses, statistical measures, performance assessment, reflective journal entries, case study analysis, professional portfolios and benchmarks.



3. Resource/Support you need may include classroom materials, student materials, journals, workshops, resources, books, appropriate technology or mentoring.

Teacher Signature: ______________________________________Date: _____________  

Administrator Signature:_________________________________Date: _____________ 

	DIOCESE OF CLEVELAND



	PRE-OBSERVATION FORM

Name: 

Date/Time of Observation

Grade Level/Curriculum Area Observed 



	1. Briefly describe the students in this class, including those with special needs. 




	2. What are the goals for the lesson? What do you want the students to learn? Please reference the GCS for this lesson. 



	3. How do you plan to engage students in the content? What will you do? What will the students do?



	4. What instructional materials or other resources, if any, will you use?



	5. How do you plan to assess student achievement? What procedures will you use? (Attach any tests or performance tasks, with rubrics or scoring guides.) 




	6. How do you plan to use the results of the assessment?



	7. What conscious efforts will be made to enhance Catholic Identity within the lesson?



	8. Teacher comments pertaining to observation setting.  List any items you might want to call to the attention of the Administrator.




Given to Administrator at Pre-Conference 

	Diocese of Cleveland

Teacher Post-Observation Form

Name                                                                   School


Grade / Subject 


Observation Date                                                                   Time

Post Conference Date                                                            Time

This instrument is completed by the teacher and discussed at the post conference.

1. As I reflect on the lessons, to what extent were students productively engaged?

2. Did the students learn what I intended?  Were my instructional goals met? How do I know? 

3. Did I alter my goals or instructional plan as I taught the lesson?  If so, why?


4. If I had the opportunity to teach this lesson again to this same group of students, what 

would I do differently? 

5. In what manner was I able to foster an atmosphere that reflected Catholic Identity?


6. Provide several samples of student work on this assignment. 


Teacher’s Signature/Date __________________________________________________

Observer’s Signature/Date _________________________________________________




(Form given to teacher after observation.)


	Diocese of Cleveland

	TEACHER LESSON OBSERVATION RECORD

	Name                                                                School 


Grade Level                            Subject                                                 School Year 


Observer Name                                                  Position 




Evaluators give best feedback when specific details can be cited.  With this in mind, note phrases you heard from the teacher and or students, list things you saw happening, make note of items teacher mentions in pre-conference.


Domain 1: Planning and Preparation

How did the teacher demonstrate knowledge of Catholic doctrine and beliefs?

How did the teacher demonstrate knowledge of the subject matter and pedagogy ?

(the art and science of teaching)



How did the teacher demonstrate knowledge of students?

Were instructional goals apparent?

Did the presentation flow in an organized manner?

How was student learning assessed



Domain 2: Classroom Environment

 Was a Christian environment of respect and rapport evident?

Did the teacher address the varied learning styles of students?

Were classroom procedures evident?

Were students well behaved?

Was the classroom organized?


Domain 3: Instruction

 Did the teacher communicate clearly and accurately?

 Did the teacher use various questioning and discussion techniques?

Were students actively engaged in learning?

Were students provided immediate feedback?

Domain 4: Professional Responsibilities

Was the environment permeated with respect and dignity?

Did the teacher demonstrate professionalism?


Was technology used in the lesson?


Specific Areas of Commendation:

Specific Recommendation for Improvement:

Teacher Signature / Date ___________________________________________________

Observer Signature / Date __________________________________________________

Source: Danielson, C. (1996).  Enhancing professional practice: A Framework for Teaching.  Alexandria, VA:  Association for Supervision and Curriculum Development.
	Diocese of Cleveland

The Four Domains for Professional Development

	Domain                                                     Component             Sample Sources of Information

	Domain 1:

Planning and Preparation 
	1a.  Demonstrating Knowledge of

       Catholic Doctrine and Beliefs

1b.  Demonstrating Knowledge of 

       Subject Matter and Pedagogy (the

       art and science of teaching)

1c.  Demonstrating Knowledge of

       Students

1d.  Selecting Instructional Goals

1e.  Demonstrating Knowledge of

       Resources

1f.   Designing Coherent Instruction

1g.  Assessing Student Learning

 
	Classroom observation, sample lesson plan, interview,teaching artifact

Classroom observation, sample unit lesson plan, sample lesson plan, interview, log

Interviews, sample lesson plan

Sample unit plan, sample lesson plan, teaching artifact

Sample unit plan, sample lesson plan

Sample unit plan, sample lesson plan, teaching artifact

	Domain 2: 

The Classroom Environment 


	2a.  Creating a Christian Environment

       of Respect and Rapport 

2b.  Establishing a Culture for Learning

2c.  Managing Classroom Procedures

2d.  Managing Student Behavior

2e.  Organizing Learning Environment


	Classroom observation; student surveys, parent surveys

Classroom observation, teaching artifact, samples of  student work; student surveys; parent surveys

Classroom observation, interview

Classroom observation, interview, records of students sent to the office

Classroom observation

	Domain 3:

Instruction
	3a.  Supports Catholic Teachings

3b.  Assist Students in Catholic Spiritual

       Development

3c.  Communicating Clearly and

       Accurately

3d.  Using Questioning and Discussion

       Techniques

3e.  Engaging Students in Learning

3f.  Providing Feedback to Students

3g.  Demonstrating Flexibility and

       Responsiveness
	Classroom observation, teaching artifact, student work

Classroom observation, teaching artifact, student work 

sample unit plan, lesson plans

Classroom observation

Classroom observation 

Classroom observation, teaching artifact, samples of student work

Classroom observation, samples of student work

Classroom observation 

	Domain 4:

Professional Responsibilities
	4a.  Witness to Gospel Values

4b.  Reflecting on Teaching

4c.  Maintaining Accurate Records

4d.  Communicating with Families

4e.  Contributing to the School and

       Diocese

  4f.  Growing and Developing Spiritually

        Professionally

4g.  Showing Professionalism

4h.  Utilizing Technology
	Participation in school professional development, social concerns participation, classroom observation, liturgical participation, classroom environment observations

Interview, reflection form  

Attendance records, field trip records

Phone logs, letters to parents, back-to-school night handouts, parent survey, phone calls from parents

Logs of professional activities; copies of documents to which teacher has contributed, with explanation of role

Logs of professional goals and improved practice; copies of conference programs attended or at which presented

Interview, feedback from colleagues

Sample unit plan, lesson plans, teaching artifacts




Diocese of Cleveland

Spring Teacher Conference


Name:  





          Date: 


Points for discussion:

· Professional Growth Plan

· Students At Risk/Special Needs/Enrichment

(Progress Observed)

· Extracurricular Assignment (Job Description)

· Summative Evaluation Form


Comments:

Teacher Signature: ______________________________ Date: _________________

Administrator Signature: _____________________________ Date: ____________

Summative Evaluation Form

This form will be used by the evaluator in completing a year-end evaluation of teachers’ performances.  This form is the comprehensive, summative, written evaluation.  


Name 


Grade/Subject 


Date of Summative Evaluation 


Date of Other Observations 

Rating Terms

Commendable:
Performance of a commendable quality.  Frequent and consistent performance levels in many areas.  No major areas of necessary improvement.  Educator is a self-actualizing individual who impacts very positively upon students and upon the school environment.

Satisfactory:   Typically consistent and accepted levels of performance.  Adequate levels of performance in many areas.  Any identified areas of possible improvement may be accomplished without the formal intervention of an administrator.

Needs Improvement:
Performance in several areas are not at level of expectations.  This rating warrants a plan of action for formal intervention as agreed upon by the administrator and educator.

Unsatisfactory:
Significant areas for necessary improvement.  This rating requires documented assistance or frequent supervision by the administrator or agreed upon supervisor. Continued unsatisfactory performance may result in termination.

Unable to Respond:  Insufficient data. 
Rating Code:

(C) Commendable  
(S) Satisfactory  (NI) Needs Improvement  (U) Unsatisfactory

(UR) Unable to Respond

I. Personal Characteristics

A. Catholic Values (Domain, 2,3,4)

The teacher…
 FORMCHECKBOX 
 respects the Catholic and Christian spiritual values of the students
 FORMCHECKBOX 
 aids in the students’ Catholic and Christian formation
 FORMCHECKBOX 
 exemplifies in his/her own actions the characteristics of Christian living
 FORMCHECKBOX 
  conducts him/herself and lives in accordance with Catholic principles and doctrines and is outstanding for his/her correct doctrine and integrity of life;



 FORMCHECKBOX 
 complies with the applicable Canon Law of the Roman Catholic Church



Comments:

B. Professionalism-Growth and Development (Domain 2,3,4C. )

The teacher…
 FORMCHECKBOX 
  takes advantage of opportunities for professional and spiritual growth
 FORMCHECKBOX 
  is open and receptive to new and different ideas

 FORMCHECKBOX 
 serves on committees

 FORMCHECKBOX 
 has completed and has on file all licensure and certification 

      requirements


    Comments:

C.      Attitude, Conduct and Ethics (Domain 2,3,4)


          The teacher…

 FORMCHECKBOX 
 manifests a positive outlook

 FORMCHECKBOX 
 exhibits conscientious concern for others

 FORMCHECKBOX 
  supports the school’s mission and implements school policies

 FORMCHECKBOX 
  maintains confidentiality

 FORMCHECKBOX 
  exemplifies Christian character and Catholicity

 FORMCHECKBOX 
 fosters collaboration as a team player


Comments: 

D.  Maturity-Judgment- Tact (Domain 2,3,4)

 The teacher…
 FORMCHECKBOX 
 uses sound judgment and diplomacy when faced with difficult

     situations 
 FORMCHECKBOX 
  is open-minded, tolerant and patient with others

 FORMCHECKBOX 
 practices good decision making skills

 FORMCHECKBOX 
 is sensitive to feelings and view of others 

 FORMCHECKBOX 
 creates a positive community spirit

Comments:

E.  Dependability and Responsibility  (Domain 3,4)

 The teacher…
 FORMCHECKBOX 
 is dependable and conscientious 

 FORMCHECKBOX 
  fulfills responsibilities and duties as outlined in job description

     and contract (ex. playground, lunch, bus, recess duties)

 FORMCHECKBOX 
 supervises and organizes field trip
 FORMCHECKBOX 
  follows directives and meets deadlines

 FORMCHECKBOX 
  attends and supports student performances and functions

 FORMCHECKBOX 
  is punctual to work and meetings



 FORMCHECKBOX 
 submits professionally prepared reports and letters
 FORMCHECKBOX 
  is appropriately dressed for classes and all professional occasions

 FORMCHECKBOX 
 maintains a neat and well-groomed appearance

Comments:
II.  Teaching Effectiveness and Student Learning 

A. Subject Matter  (Domain 1,2)

The teacher…
 FORMCHECKBOX 
 demonstrates sound understanding of curriculum

 FORMCHECKBOX 
 shows a knowledgeable approach to the material

 FORMCHECKBOX 
 integrates knowledge into all curriculum areas 

 FORMCHECKBOX 
 integrates the Catholic Social Justice Principles and the Rights of Children into lessons


Comments:

B.   Preparation  (Domain 1,3)

  The teacher…
 FORMCHECKBOX 
  has lessons that are well planned and organized

 FORMCHECKBOX 
 has lesson plans reviewed as requested 
 FORMCHECKBOX 
  prepares a variety of strategies to meet needs of students

 FORMCHECKBOX 
  engages all students 

Comments: 

C. Flexibility and Adaptability  (Domain 1,2,3)

The teacher…
 FORMCHECKBOX 
 is open and receptive to new ideas and trends

 FORMCHECKBOX 
 is willing to change approach when deemed ineffective

 FORMCHECKBOX 
 adapts lesson to meet needs of students

 FORMCHECKBOX 
 adjusts daily schedules when required


Comments: 

D.    Use of Instructional Time and Task Orientation (Domain 1,2,3)


The teacher…
 FORMCHECKBOX 
 has a well-organized and purposeful class

 FORMCHECKBOX 
 follows the Graded Course of Study/State Standards

 FORMCHECKBOX 
 challenges students academically


Comments: 

E. Communication Skills (Domain 1,2,4)

The teacher…
 FORMCHECKBOX 
 demonstrates proficient command of English language

 FORMCHECKBOX 
 gives clear and precise directions

 FORMCHECKBOX 
 displays professional speaking, such as voice-tempo, inflection, articulation

 FORMCHECKBOX 
  provides time for student questions and clarification

 FORMCHECKBOX 
  avoids sarcastic or cynical remarks


Comments: 

F.  Methodology and Instructional Strategies (Domain 1,2,3)

The teacher…
 FORMCHECKBOX 
  utilizes stimulating approaches based upon student interests, 

           learning styles and modalities

 FORMCHECKBOX 
  has presentations that are logical and suitably organized

 FORMCHECKBOX 
  ensures students are active participants

 FORMCHECKBOX 
  identifies struggling students and accommodates when necessary

 FORMCHECKBOX 
  uses varied assessment tools

 FORMCHECKBOX 
 follows and implements written accommodations (service plans, SEGO’s)
 FORMCHECKBOX 
  effectively uses materials within the lesson plan

 FORMCHECKBOX 
  regularly utilizes media centers and technology

 FORMCHECKBOX 
 uses and/or creates materials to support, extend and enhance lessons


Comments:

G.  Creativity (Domain 2,3)

   The teacher…
 FORMCHECKBOX 
 develops creative lessons

 FORMCHECKBOX 
 uses creative and original materials in the classroom

 FORMCHECKBOX 
 involves students through varied assignments

 FORMCHECKBOX 
  displays students’ work in classroom and halls

 FORMCHECKBOX 
 encourages students to be creative thinkers

Comments: 

H.  Organization and Record Keeping (Domain 1,3,4)


The teacher…
 FORMCHECKBOX 
 maintains documented record of students’ work and parent/teacher 

           conferences by the established deadline

 FORMCHECKBOX 
 submits lesson plans in a timely manner as requested
 FORMCHECKBOX 
  accurately records student attendance, punctuality and grades
 FORMCHECKBOX 
 produces reports and written communications that are clear and 

     understandable  

 FORMCHECKBOX 
 handles requested reports promptly and efficiently


Comments:

III.  Teacher – Student Relations 

A. Classroom Atmosphere and Physical Environment

        (Domain 1,2,4)


The teacher…
 FORMCHECKBOX 
 develops a positive atmosphere of mutual respect conducive for

          learning

 FORMCHECKBOX 
 fosters communication

 FORMCHECKBOX 
 maintains professional rapport

 FORMCHECKBOX 
 accepts student differences

 FORMCHECKBOX 
 keeps room well ventilated and comfortable

 FORMCHECKBOX 
 has a room that is neat, clean and free of clutter

 FORMCHECKBOX 
 fosters safety measures 


Comments:

B. Classroom Discipline (Domain 2)

The teacher…
 FORMCHECKBOX 
 uses fair and appropriate discipline

 FORMCHECKBOX 
 uses a consistent approach to discipline according to the Student

          Code of Conduct based on Catholic values

 FORMCHECKBOX 
 responsibly handles student problems


Comments:

C. Student Motivation Techniques (Domain 2,3)

The teacher…
 FORMCHECKBOX 
  provides constructive, positive and immediate feedback

 FORMCHECKBOX 
  uses praise, encouragement and other positive techniques to

     motivate students   

 FORMCHECKBOX 
  encourages teamwork in the classroom 

 FORMCHECKBOX 
  clearly articulates expectations

 FORMCHECKBOX 
  provides atmosphere where students feel comfortable taking 

           risks and participating 


Comments:

IV.  Administrative, Peer and Community Relations

A.  Attitude Toward Supervision (Domain 4)

      The teacher…
 FORMCHECKBOX 
  understands supervision and evaluation as an opportunity for 

     growth
 FORMCHECKBOX 
  accepts constructive criticism

 FORMCHECKBOX 
  knows and adheres to guidelines and regulations 

 FORMCHECKBOX 
 uses proper channels for communication and assistance

 FORMCHECKBOX 
  requests advice when in doubt and seeks feedback

 FORMCHECKBOX 
  supports and implements administrative and supervisory decisions

Comments:

B.  Peer Relations (Domain 4)

 The teacher…
 FORMCHECKBOX 
 works well with others

 FORMCHECKBOX 
 respects co-workers

 FORMCHECKBOX 
 effectively deals with differences of opinion 

 FORMCHECKBOX 
 is aware and respectful of the feelings of others


Comments:

C. Community / Parent Relations (Domain 4)
The teacher…
 FORMCHECKBOX 
 effectively communicates with parents in a timely manner

 FORMCHECKBOX 
  establishes a professional working relationship with parents

 FORMCHECKBOX 
  maintains a professional relationship with parents

 FORMCHECKBOX 
  prepares for and attends parent conferences, open houses and other     
     school activities
 FORMCHECKBOX 
  is available to speak with parents when requested

 FORMCHECKBOX 
 supports parent association opportunities

Comments:

Evaluator comments relative to the teacher’s performance, noting areas of strength, improvement or lack of improvement.


The teacher’s signature shall not be understood nor be interpreted to mean agreement with the above content, but only that it is recorded with his/her full knowledge.  The teacher may make a formal, written response to this evaluation within 10 days of the below date of acknowledgement.

Teacher’s Signature_______________________________________Date__________

Evaluator’s Signature _____________________________________Date__________























































































Goal:





Describe how this goal will improve student learning:
































































































































The Catholic Schools in the Diocese of Cleveland work together to provide a faith-centered Catholic education rooted in the Gospel message and evidenced in community life, family life and Christian witness in service to others.
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Comments:














































































































